
Introducing the Engagement Reset

COVID-19 has forced a sudden shift in the way we work.  
Currently there are an estimated 4.5 billion people worldwide  
whose movement is restricted by some kind of lockdown.  
The impact of COVID-19 is already being felt, but once the  
immediate physical health emergency has passed, there will be  
a longer-term challenge to which organisations will need to rise. 

It’s not just the economy which is in free-fall, employee engagement 
collapsed worldwide as the pandemic took hold. As we move from 
lockdown to the new normal, the way organisations plan, prepare 
and respond will make all the difference to their engagement and 
subsequent performance. 
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To meet the demands of the “4th Wave” organisations need 
to support employee engagement and wellbeing through the 
following phases:

1. REACT    2. ADAPT    3. RENEW
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We now are beginning to understand the health footprint of the 
COVID-19 pandemic. 
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There has never been a more critical time for organisations to 
adapt and renew their approach to employee engagement:

2nd Wave

•  Re-admissions
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Introducing the Engagement Reset

Now is the time to rethink your employee engagement strategy 
and approach. Our Employee Engagement Reset workshop 
will give you the practical tools, insight and inspiration to do it. 
Insights indicate we have our work cut out (Harris Interactive, 
May 2020):

• 39% of employees say they feel less productive  
   than before the pandemic
• 37% say their mental health has declined
• 38% report increased feelings of loneliness
• 29% feel a lower sense of community
• 20% say they are not OK spending time alone for work

As the pandemic continues to play out, it is clear that a 
transactional approach to employee engagement is no longer 
fit for purpose. Now is the time to adopt a more transformational 
approach – an approach that is both agile and human-centred. 
An approach that will help you navigate the challenges of today 
and the coming months as we shift from adapt to renew. 
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Transactional engagement
• Act on feedback from survey
• Set of activities and targets
• Reactive engagement
• Is an add on, separate activity
• Not integral to business
• Set of transactions

Transformational engagement
• A way of doing business
• Employees integral
• Pro-active
• Insight regularly sought, 
   harnessed and acted on
• Integrated 



What does the business need?
• What do we know?
• What don't we know?
• What's stayed the same?
• What's changed?

What do our people need?
• What are the defining needs and 
  expectations of our people,
• What employee journeys do we need 
  to support (back to workplace returnee; 
  Staying remote; Been here all along; 
  New role; Exit)?
• What new segments / persona should 
  we understand and design for – 
 what are their defining needs (pain 
points, goals, needs, influences)?

STOP, START, CONTINUE
What do we need to stop, 
start and continue doing across
the five enablers?

LISTEN, LEARN, REPEAT
How will we stay curious 
and agile, constantly keeping 
our approach under review 
and resetting priorities and 
approach where needed?

CONTINUE
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Join us

Join us for a two-hour Engagement Reset Workshop, where we’ll 
take you through the steps needed to move to transformational 
engagement. We’ll share practical tools drawn on design 
thinking methodology to enable you to reset your engagement 
in a way that’s right for your people and your organisation. It’s a 
practical, applied virtual workshop that is guaranteed to give you 
the tools you need for the reset and beyond. 
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What we’ll cover 

•  The current engagement context, exploring challenges  
and opportunities

•  What is the business need and how can engagement  
help deliver this?

•  How do you do it? A look at the psychology of engagement 
and transformational engagement

•  The role of the engagement enablers and how we can  
use them

•  Taking a people-centred approach to engagement – 
understanding what your people need to be engaged

•  Coming up with your Reset Engagement Plan and the  
tools to help 

Who is this workshop for?

Anyone who has some responsibility for designing and 
delivering employee engagement strategy, including employee 
voice and listening programmes. 

What people say about our workshops 

“It’s really important that we attract and retain great people.  
We took part in the workshop as a team and it was great to 
spend time thinking and planning the experience we want our 
people to have. The content resonated, the insight was powerful 
and the learnings were actionable.”

Mark Peters, Fuller, Smith & Turner PLC

“People Lab’s series of Wellbeing lunches have become one 
part of my lockdown week that I really look forward to. The 
informal, but thought-provoking style is pitched just right for a 
lunchtime intervention and the content has been spot on, both in 
providing sustenance to me as a practitioner and speaking into 
the working environment I’m part of.”

Andrew McIlwaine, Ministry of Justice
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