
The Challenge
Charles Stanley were transforming the business – moving from a traditional investment model, to a more holistic, wealth management approach 
– putting the customer and their needs at the heart of everything they do.

The new CEO, Paul Abberley, wanted to focus on three areas of improvement going forward, as part of the organisation’s strategic objectives:

Customer Satisfaction Shareholder Satisfaction Employee Engagement

Employee Engagement was a relatively new concept to the organisation.  There was little understanding of what it was, how it was obtained or how 
to sustain it.  Because of this, it had never previously been measured.

The project was launched with five main objectives:

To understand the current 
level of engagement within 

Charles Stanley

To identify areas for 
improvement now, during 
change and in the future

To track employee 
engagement during the 
business transformation

To set future benchmarks, 
to make engagement an 

ongoing measure 

To introduce a sustainable 
model for employee 

engagement

The Solution
Taking a strength-based approach, we ran a series of workshops to gather insight and design a bespoke survey. We then used this to identify the 
key areas needing attention to enable employee engagement to improve. We ran further workshops to delve deeper into the survey findings. We 
also ran manager upskill sessions and provided them with ongoing tools to enable them to sustain engagement for the future. Finally, following our 
recommendations the project team agreed a series of eight work streams – aimed to improve specific themes highlighted within the survey, and 
using employee ‘champions’ to create a viral change approach. 

The Results
We have recently concluded the 2016 Charles Stanley survey, and despite a year of huge change, the results show significant improvements 
in engagement.  The results speak for themselves :

11-percentage point improvement 
on the EEI scores, compared to 2015: 

from 56% to 67%

36-percentage point improvement 
on the question ‘My work gives me a 
feeling of personal accomplishment’

Improvements in 95 percent of 
the items in the survey – some 
showing 30 point gains

Direct correlation between the areas 
where the scores have significantly 
improved and the work streams.
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