
T h e  

People 
Managers 
Toolkit 



// Page 15 

The People Managers Toolkit

What does the toolkit do? 
 
The People Managers Toolkit provides people managers with 
a range of practical tools, techniques and tips, enabling 
them to improve employee engagement within their teams. 
Using the toolkit, people managers will begin their journey 
from seeing engagement as a survey led, tick–box exercise 
(transactional engagement) to something which is ongoing 
and integrated into the way they manage and lead their 
teams (transformational engagement).  The toolkit will help 
people managers to understand the crucial role they play in 
improving engagement with their teams. 
 
 
Who’s used the toolkit? 
 
The toolkit has been successfully used with over 100 
organisations to improve their people manager capability in 
engagement.  Using the toolkit, companies such as Rolls 
Royce, Barclays, E.ON, Everest and ELEXON have 
improved their employee engagement. 
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What results has the toolkit achieved? 
 
The toolkit is straightforward, simple to use and has 
achieved results such as: 
 
•  Reduction in call centre attrition from 41% to 22% in 

just one year, saving over £370,00 
•  Increased cross-sales contribution of over £6 million 
•  Reduction in absence saving over £150,000 
•  An increase in engagement scores from 50% to 94% in 

12 months 
•  Movement from -14 to +28 net promoter score 

(customer advocacy) in one year 
 
The toolkit takes a strength-based approach. This approach 
argues that we can learn, change and develop by 
understanding what works, and the conditions under which 
we are highly engaged - as opposed to focusing on what is 
‘broken’ and needs ‘fixing’. 
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What’s included in the toolkit? 
 
Your toolkit will include: 
 
•  Toolkit user guide, which includes a guide to employee 

engagement 
•  A set of facilitator cards 
•  Online tutorials 
•  Complete set of tools to use within your engagement 

workshops and sessions 
•  Workshop session plan templates and supporting 

materials 
•  Slide deck to support workshops 
 



// Page 16 

The People Managers Toolkit

You'll also get a range of tools and techniques to use 
within workshops, including: 
 
•  The employee engagement card-sort 
•  Peak experience exercise 
•  Mind the gap exercise 
•  The engagement “mood-board” 
•  And many more 
 
The toolkit is just £450 (exc. VAT).  
 
If you'd like more information on payment options, drop 
us an email at info@peoplelab.co.uk  


